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1956

1958

1959

1960

1961

Consumer goods
Industrial

Apparatus

Electronic, atomic, defense

Heavy capital goods
Consumer goods
Components and materials
National defense

Heavy capital goods

Industrial components and materials
Defense product departments
Consumer products

Heavy capital goods
Industrial components and materials
Denfense sales % 1
Consumer products

Heavy capital goods
Industrial components and materials
Denfense sales 3 1
Consumer products

1962

1963

1964

1965

1966

Aerospace and defense sales %
Consumer goods

Heavy capital goods

Industrial equipment

Consumer products

Industrial components and materials
Heavy capital goods

Denfense sales 3 1

Consumer products

Industrial components and materials
Heavy capital goods

Aerospace and defense products

Consumer products
Heavy capital goods

Industrial components and materials
Aerospace and defense products

Consumer products

Heavy capital goods

Industrial components and materials
Aerospace and defense products

1967

1968

1969

1970

1971

Consumer products
Aerospace and defense products
Industrial components and materials

Aerospace and defense products
Consumer products
Heavy capital goods

Consumer
Light industrial
Heavy capital

Consumer
Industrial power equipment
Industrial components and systems

Industrial components and systems
Consumer
Industrial power equipment

Heavy capital goods Industrial components and materials | Aerospace and defense Aerospace Aerospace
International International
General Electric Credit Corporation General Electric Credit Corporation
1972 1973 1974 1975 1976
Consumer Aerospace Industrial power equipment Industrial components and systems Aerospace
Industrial power equipment Consumer Consumer Consumer Consumer
Industrial components and systems Industrial components and systems Industrial components and systems Industrial power equipment Industrial components and systems
Aerospace Industrial power equipment Aerospace Aerospace Industrial power equipment
International International International International International 3 3

General Electric Credit Corporation

General Electric Credit Corporation

General Electric Credit Corporation

General Electric Credit Corporation

Natural resources: Utah International Inc.
General Electric Credit Corporation

1977

1978

1979

1980

1981

Consumer products and services,
Industrial products and components
Power systems

Technical systems and materials
Utah International Inc.

Foreign multi-industry operations
General Electric Credit Corporation

Consumer products and services,
Net earnings of General Electric Credit Corporporation

Industrial products and components

Power systems

Technical systems and materials

Natural resources

Foreign multi-industry operations

Consumer products and services
Net earnings of GE Credit Corporporation

Industrial products and components

Power systems

Technical systems and materials

Natural resources

Foreign multi-industry operations

Consumer products and services
Net earnings of GE Credit Corp.
Industrial products and components

Power systems

Technical systems and materials
Natural resources

Foreign multi-industry operations

Services and materials
Earnings of GE Credit Corp.

Consumer products

Industrial products

Natural resources

Power systems

Technical systems

Aircraft engine

1982

1983

1984

1985

1986

Services and materials
GE earnings from GECC

Consumer products

Industrial products

Natural resources

Power systems

Technical systems

Aircraft engine

Services and materials
GE earnings from GECC

Consumer products

Natural resources

Power systems

Technical systems

Aircraft engine

Consumer products

Major appliances

Industrial systems

Power systems

Aircraft engines

Materials

Technical products and services
Financial services

Natural resources

Consumer products

Major appliances

Industrial

Power systems

Aircraft engines

Materials

Technical products and services
Financial services

Natural resources

Aerospace

Aircraft engines

Consumer products

Financial services

Industrial

Major appliances

Materials

National Broadcasting Company
Power systems

Technical products and services

1987 1988 1989 1990 1991
Aerospace Aerospace Aerospace Aerospace Aerospace
Aircraft engines Aircraft engines Aircraft engines Aircraft engines Aircraft engines
Consumer products Broadcasting Broadcasting Appliances Appliances
Financial services Industrial Industrial Broadcasting Broadcasting
Industrial Major appliances Major appliances Industrial Industrial
Major appliances Materials Materials Materials Materials
Materials Power systems Power systems Power systems

National Broadcasting Company
Power systems
Technical products and services

Technical products and services

Earnings of GEFS

Technical products and services
Earnings of GEFS

and services

Earnings of GEFS

Technical products and services
Earnings of GEFS

1992 1993 1994 1995 1996
Aircraft engines Aircraft engines Aircraft engines Aircraft engines Aircraft engines
Appliances Appliances Appliances Appliances Appliances
Broadcasting Broadcasting Broadcasting Broadcasting Broadcasting
Industrial Industrial Industrial products and systems Industrial products and systems Industrial products and systems
Materials Materials Materials Materials Materials
Power systems Power systems Power generation Power generation Power generation
Technical products and services Technical products and services Technical products and services Technical products and services Technical products and services

Total GECS

Total GECS

Total GECS

Total GECS

Total GECS

3 1 Denfense sales by defense product departments

Aerospace and defense sales by defense product departments

3 3 International manufacturing exports and diversified foreign affiliates




*

R3 WH S=HEERZEE

RAEBA — 7 — ORI L FEEMMOLE (AFFESET)

1953 1958 1959 1960 1961
Apparatus and general industrial Apparatus and general Apparatus and general Apparatus and general products Apparatus and general products
Consumer Consumer Consumer Consumer products Consumer products
Defense Atomic and defense Atomic and defense Atomic and defense products Atomic and defense products
1962 1963 1964 1965 1966
Apparatus Apparatus Apparatus Industry Electrical generation 3 1
Consumer Consumer Consumer Consumer Electrical industrial apparatus
Atomic, defense and space Atomic, defense and space Atomic, defense and space Government Household appliances
Aerospace and defense equipment
1967 1968 1969 1970 1971

Electrical generation 3 1
Electrical industrial apparatus
Household appliances

Aerospace and defense equipment

Electric generation % 2

Electrical industrial apparatus
Household appliances

Aerospace and defense equipment

Power systems

Consumer products

Industry and defense

Broadcasting, learning and leisure time

Power systems

Consumer products

Industry and defense

Broadcasting, learning and leisure time

Power systems

Consumer products

Industry and defense

Broadcasting, learning and leisure time

1972

1973

1974

1975

1976

Power systems

Consumer products

Industry and defense

Broadcasting, learning and leisure time

Power systems

Consumer products

Industry and defense

Broadcasting, learning and leisure time

Power systems
Industry products
Public systems
Broadcasting

Power systems
Industry products
Public systems
Broadcasting

Power systems
Industry products
Public systems
Broadcasting

1977

1978

1979

1980

1981

Power systems
Industry products
Public systems
Broadcasting

Power systems
Industry products
Public systems
Broadcasting

Power systems
Industry products
Public systems
Broadcasting

Power systems
Industry products
Public systems
Broadcasting

Power systems
Industry products
Public systems
Broadcasting and cable

1982 1983 1984 1985 1986
Power Energy and advanced technology Energy and advanced technology Energy and advanced technology Energy and advanced technology
Industry products Industrial Industrial Industrial Industrial
Public sys Commercial Commercial Commercial Commercial
Broadcasting and cable Broadcasting and cable Broadcasting and cable Broadcasting and cable Broadcasting and cable
1987 1988 1989 1990 1991
Energy and advanced technology Broadcasting Broadcasting Broadcasting Broadcasting
Industrial Electronic systems Commercial Electronic systems Electronic systems

Commercial

Energy and utility systems

Electronic systems

Environmental systems

Environmental

Broadcasting Commercial Energy and utility s Financial services Financial services
Industrial Financial services Industries Industries
Financial services Industries WCI Vi
The Knoll Group The Knoll Group
Power systems Power systems
1992 1993 1994 1995 1996
Broadcasting Broadcasting Broadcasting Total Broadcasting Total media
Electronic systems Electronic systems Electronic systems Total Power systems Total power systems
Environmental Environmental Government & environmental services | Thermo King Thermo King
Industries Industries Thermo King Total Government & environmental services | Government operations
Power systems Power systems Energy systems Communication & information systems
Knoll Power generation
WCT The Knoll Group

WCI Communities, Inc.

3% 1 Electrical generation, transmission

and distruibution equipment

3 2 Electric generation, transmission and distribution equipment
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#z4 GE 1970-76 & LtE:7%EEE T FR
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1970 4ED X 7 2 » D4 Fk 1970 1971 1972 1973 1974 1975 1976
Consumer 1,969 2383 2782 3097 3214 2880 3307
Industrial power equipment 1,880 2,131 2,249 2477 2,787 2,922 3,074
Industrial components and systems 2848 2865 3158 3728 4529 4320 4,787
Aerospace 1666 1623 1514 1611 1916 1972 2,099
International 1,393 1584 1830 2318 3218 3745 4,024
General Electric Credit Corporation - - - - -
Natural resources: Utah International Inc. 1,001

TR & -1029 -1161 -1294 -1656 -2251 —2440 -2595

i 8,727 9425 10239 11575 13413 13399 15697

Consumer 77 106 144 263 86 108 198
Industrial power equipment 87 114 120 207 101 65 72
Industrial components and systems 97 141 160 328 254 226 266
Aerospace 26 37 27 69 75 76 95
International 66 86 99 265 174 158 196
General Electric Credit Corporation 20 31 41 42 43 52 59
Natural resources: Utah International Inc. 181
TR & —45 —43 -6l -589 -—-125 -—-104 —136

it 328 472 530 585 608 581 931

International % 76 4£ 1% International manufacturing exports and diversified foreign affiliates

=5 GE 1977-83F LtE:7%Em TE: Fflx
(HAT : [ Fw)

1978 4ED ¥ 7 A » D &4 FR 1977 1978 1979 1980 1981 1982 1983
Consumer products and services 4148 4788 5,358 5599 6,643 599 6411
Net earnings of General Electric Credit Corporporation 67 77 90 115 129 205 271
Industrial products and components 3698 4124 4803 5157 4871 4,215
Power systems 3218 3486 3564 4023 5982 6208 6935
Technical systems and materials 4,145 4745 6,061 7128 3979 4266 5502
Natural resources 965 1,032 1,260 1,374 1,722 1575 1579
Services and materials 2464 2446 4281
Aircraft engine 2950 3140 3495
Foreign multi-industry operations 2,562 2,767 2901 3,234
TR & -84 -946 -1057 —-1,107 -83% —859 —793
it 17909 20,073 22980 25523 27854 27192 27681
Consumer products and services 483 573 568 558 549 445 605
Net earnings of General Electric Credit Corporporation 67 77 90 115 129 205 271
Industrial products and components 367 426 485 568 495 443
Power systems 163 196 174 194 446 635 867
Technical systems and materials 474 545 672 774 249 227 391
Natural resources 389 372 431 404 493 499 479
Services and materials 477 385 491
Aircraft engine 322 344 403
Foreign multi-industry operations 211 245 241 285
TR & -264 —282 —270 —405 —500 —430 —474
it 1889 2153 2391 2493 2660 2753 3,033

Consumer products and services (& 81-83 4£1% Consumer products

Net earnings of General Electric Credit Corporporation {Z4F12 & o THTFRILPEL D 5
Industrial products and components (& 81, 82 4E1% Industrial products

Technical systems and materials (& 81-83 4£1% Technical systems

Natural resources (& 77 4£1 Utah International Inc.



TR 5

—U VR R - YR AT —

819 5

%*6 GE 198491 %F LR :%lm TE: Fi
(WAL HRY)
1986 FED X 7 X ¥ M &R 1984 1985 1986 1987 1988 1989 1990 1991
Aerospace 4318 5262 5343 5282 5614 5326
Aircraft engines 3835 4712 5977 6773 6481 6863 7558 7,899
Consumer products 3858 3569 4654 5,042
Financial services 448 499 585 632 788 927 1,094 1275
Industrial 4274 4571 4711 4707 7061 7059 7,040 6,928
Major appliances 3,650 3617 4,107 4721 5289 5620 5706 5451
Materials 2241 2459 2331 2751 3539 4929 5167 4,722
National Broadcasting Company 1817 3165 3638 3392 3236 3121
Power systems 6,010 5552 5262 499 4805 5129 5804 6,185
Technical products and services 4803 5197 3266 3670 4431 4545 4783 5224
Natural resources 609 -
Total GEFS 10,655 12945 14,774 16,399
DM & =792 -904 -—303 —-1203 —1941 -2117 -2362 —229%4
At 28936 29272 36,725 40515 50,089 54574 58414 60,236
Aerospace 608 603 640 646 648 655
Aircraft engines 510 676 869 940 1,000 1,050 1,263 1,415
Consumer products 407 392 577 416
Financial services 355 420 488 558 788 927 1,094 1,275
Industrial 201 327 182 —26 798 847 884 837
Major appliances 462 467 462 490 61 399 467 435
Materials 470 466 424 507 733 1,057 1,017 803
National Broadcasting Company 203 455 540 603 477 209
Power systems 789 792 354 199 503 507 739 932
Technical products and services 495 525 112 275 484 589 595 746
Natural resources 192 -
Total GEFS 1027 1138 139 1,657
Z DM & 31 23 —-634 -—727 =872 -1,021
i 3881 4065 4310 4440 5940 7036 7,707 7943

Natural resources & 84 4E D4 i

Financial services 1% 88 %75 Earnings of GEFS
Industrial (& 84 4 1% Industrial systems

Major appliances (& 90 4:7%* & Appliances
National Broadcasting Company (& 88 47> 5 Broadcasting

K£7 GE 1992-96 F X« :5%Em A F&
(HAZ: HI R
1992 sED & 7 A » N &R 1992 1993 1994 1995 1996 | 1992 1993 1994 1995 1996
Aircraft engines 7368 6580 5714 6,098 6302|1,274 798 935 1,176 1,225
Appliances 5330 5555 5965 5933 6375| 386 372 683 697 750
Broadcasting 3363 3102 3361 3919 5232| 204 264 500 738 953
Industrial 6,907 7,379 9406 10,194 10412 888 782 1,328 1,519 1,617
Materials 4853 5042 5681 6647 6509 740 834 967 1,465 1,466
Power systems 6371 6,692 5933 6545 7257|1,037 1,143 1,238 769 1,068
Technical products and services 4674 4174 4285 4424 4692\ 912 706 787 801 849
Total GECS 18440 22,137 19,875 26492 32,713 2,035 2,648 2,949 3,520 4,048
ZOMRHR L L -233 -99 —-111 -224 -313| 232 242 331 287 293
i 57,073 60,562 60,109 70,028 79,179 | 7,708 7,789 9,718 10,972 12269

Industrial & 94 %75 Industrial products and systems
Power systems & 94 4% & Power generation




KERAEREA — 7 —OFER E FEMR 0L E (HFEET)

1970-1976 4 (3% 4)

Z DI International 2365 DL FACHLR L7228, RENTHEMBEOZBIZES LU TTVS
TeOLBEE R LV, 72720, B EAFMEDSEGD R B D720RIZAN TV S, 1970 4
225 1976 4129 F T Aerospace £ 7 X ¥ M 125 FOMNICRE T o 7278, ot 72 v MiZ
16 50 17 572 Aerospace £ 7" A ¥ b @ 1976 D F¢ F % 20 18 F VT, Utah Z B < AR
D7 Ay MI30~40EELVETH -7,

1977-1983 4= (3 5)

1977 4EH 5 1983 4R I2 2 T, GE &k D58 EEidf 1.5 512 7% A A%, Power systems 13 2
a2z 5l E% &7z, 1981 4E 1285 L 72 Services and materials 1 2 4F T#H) 1.73 £,
Aircraft engines (3% 118 5127 - 720 1983 4E D3¢ Ll i 2 AN K E VDI, Power
systems (25%) & Consumer products and services (23%) T&H - 72,

1984-1991 4 (3% 6)

1983 4E & 1984 DT, F 7z, 1984 4EH S 1991 4EICHUT T, 7 XY POANEDL) R
LFREE D N 1984 4E 12 Consumer products [ ZBIEL D 6 EIRREF TR EEFEL L —T
T, Major appliances, Industrial systems, Materials, Financial services &\ o7zt 7 X
FOSRWMEND I )% D, bobd, GEEAKRDOELFEIIMELTWED, £7 AL D
) OEFITGHE 2 WITHEMEN D %o Consumer products (& 1987 DL AN EZE TH - 726
1986 4 12 1x Aerospace & NBC 28Il 1 %, 1988 4E 7 5 FE # X 41 T \» % Total GEFS (GE
Financial Services) ®7¢ L@ 2 EIZEL T 5,

1992-1996 4 (% 7)

1992 412 Aerospace DLk 2, T EEmoGaiErd /& o720 1992 A 5 1996 4E 12
PITE, BBy, 722 MEDIZKE 2ELIE R ORISR EEOAEHE 1.38
f% 12 72 U, Broadcasting, Industrial, Materials, GECS 251345 LL k12 % - 72. Aircraft
Engines 27 * ¥ D&, fi/h L7z,

4-3. WH

1958-1968 4

WMERD LB, 1965 FF T AL FOFED ITKE BT RV 1958 4212 58% 72 - 72
SENNT P EF ORI, BROZE D HHTED 1965 4E1d 54% 1IN M35 4%, T ORI WH &R0
FELEEIZ 19 VD5 24 fE FANEBIIML Twa 720, BTIEEEMITTEDLMOI TN S,
1966 4E 121 SEIM ) 438 28 Electrical generation, transmission and distribution equipment &
Electrical industrial apparatus (24724, Hi&E X 20% B2, BEIX30% G E2HER Lz, H



THIRMER R —E VA A - ¥ VA AR R — #1975

BH T 871 1958 42D 23% 45 10% &I L7z,

1969-1982 4F (3£ 8)

1969 4E12 Broadcasting # & &t 7 X ¥ bSO TR S N7z FED T LEiZ ko 5%
FEEET, 1970 4EICIE T%IET DD OO, 1974 EDOFIT 1969 E X D /S L, BEED 23%
AT LT b, 1974 1213 & B U 40 BF 2396 2, Power systems34.7 %, Industry
Products37.9%, Public systems24.1% &\ #1272 - 725 Defense & W9 #2575,
Public systems (& Defense 7B 25& T b FHELFIRKE LD LIEATO 1982 4 F T,
37 AL NED IS5 EICIER L 720 [W UMIIZ Broadeasting # &tk 7 2 » Md 5 504
T TW 225, RIS HD 5 HERIE 10% 125727 Vv,

1983-1987 4F (3£ 9)

1983 FITRIFLHM L 47 A Y N TH B, BHWHALD S, AR O FHHIZ “In 1983,
Westinghouse was organized into four strategic business groups” & Ft# S 4L, FREND THK
T3 “Once again, Westinghouse diversity proved to be a great strength”, “The
restructuring of our business portfolio continued in 1983” & i X 1L T\ %, Energy and
advanced technology IZBifffi =L 7 bu=2 X, EFEMH TRy b, Industrial (TZEELRERE—
% —, Commercial I Thermo King AR L L RXN—% — % HATWD, 7t LEIZH O 5 E &
i, MES, 4 EIFREE, 35%TWifE, 15~ 20%, 5~ 10% T, 1983 4-& 1987 4E & % [L#k§ % &,
Broadcasting # & &t 7 X ¥ boOARNL, D37 A2 ME 11~ 20% D TH - 72,

1988-1992 4 (5% 10)

1966 4E22 5 1987 - F T4 DD T A Y b L - TWzd%S, 1988 4:12 6 212, 1990 4F
12821 2 %, 1988 4E |2 1% Energy and advanced technology 25it # & 72 < & 1,
Electronic systems (L —%— 3 A7 A, BWkWi%E%EE % &), Energy and utility systems (3§
BRI, T B 7% &), Financial services 25l i S M5 X 9 1274 %, 1990 4F D WCT X
Westinghouse Communities Inc. ® & T 1M & B 5 7% & % 1T - T \» 72, Environmental
systems (#ZBE#EY), #RTiBEHW 7 &), The Knoll Group, Power systems d hl4 %, 1992
FE D5 EEid, 347 ® 1 2% Electronic systems, 347 1 %% Power systems (2 & % & O T,
Broadcasting & 10%F2EETd o 720 1988 425 1991 £ F TIX 1208 RV A THER L Twiz
5t EEA%, 1992 4513 84 8 FVITIE T LT Wb, 1992 412K & £ ¥ HiAA 72 D1 Industries
T, BIEO 3L F U255 13 FVITKT L7z,

1993-1996 4£ (3 11)
1993 4ELLFE D, i/ L 721992 4F L WA E O BB TH 5, 1995 4E 12 CBS % HIL L Total
media A% 41 & FVIZHik L, ZFMIZk < Total power systems 2830 KIVC, 27 A |k
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THIRMER R —E VA A - ¥ VA AR R — #1975

#*9 WH 1983-87% XA :%tm A:F&
(W7 HHT Fv)

1983 D+ 7 X~ b4 F 1983 1984 1985 1986 1987 | 1983 1984 1985 1986 1987
Energy and advanced technology 3835 4,077 4408 4808 4579| 328 375 418 435 464
Industrial 3402 3638 3732 3602 3780 —19 -4 61 123 152
Commercial 1643 1844 1751 1700 1865| 144 194 135 178 223
Broadcasting and cable 852 985 1,069 839 601 48 71 139 150 137

TR R L -200 —-279 -260 —-218 —-145| -23 -—27 —10 —-154 —40
it 9,533 10,265 10,700 10,731 10,679 478 610 742 732 937

Broadcasting and cable & 87 4£ i Broadcasting

10 WH 1988-92%F Xk :35%ELtE A :FHE
(HAL [ Rv)

1989 4E DX 7" A v M &4 FR 1988 1989 1990 1991 1992 | 1988 1989 1990 1991 1992
Broadcasting 633 646 858 832 83| 148 121 186 136 160
Commercial 1,160 2419 106 83
Electronic systems 2672 2783 3196 3245 2874| 263 197 329 193 221
Energy and utility systems 2,749 2139 280 209
Financial services 781 1,192 1,209 1,064 137 201 —3844 -1660
Industries 4784 3148 3301 3120 1327, 313 224 264 142 87
WCI 141 258 78 122
Environmental systems 1,347 1,191 643 154 -7 71
The Knoll Group 422 673 28 26
Power systems 2442 2651 2849 323 261 280

TOMRHR L & =279 517 -1 —-240 -99|-106 —-41 -16 -80 -—72
At 12500 12844 12915 12794 8447| 1,141 994 502 —867 747

Industries (& 88 4E1 Industrial
Environmental systems (& 91 4£7* & Environmental

#£11 WH 199396 F X« :5%tE A FFE
Wy - HH RV

1993 Dt 7 X ¥ MR 1993 1994 1995 1996 | 1993 1994 1995 1996
Broadcasting 705 870 1,108 4,145 136 203 212 310
Electronic systems 2623 2467 81 165
Environmental 542 389 446 121 -25 58 24 63
Industries 1,153 114
Power systems 3177 1,715 3000 3,078 =79 110 —-207 -—575
Knoll 510 567 -39 -67
WCI 253 248 361 61 68 -1
Thermo King 877 1,065 1,013 130 176 180
Energy systems 1,235 7

ORI & - 88 480 316 92 | —103 -55 —-160 -—734
At 8875 8848 6296 8449 146 619 44  -756

Broadcasting (& 95 4£1 Total broadcasting, 96 4El Total media

Environmental & 94 4£1 Government & environmental services, 95 %1% Total Government &
environmental services, 96 41 Government operations

Power systems 1% 94 4% Power generation, 95, 96 %1% Total Power systems

Knoll 1 94 4213 The Knoll Group

WCI 1 94 41 WCI Communities, Inc., 95 4% Communication & information systems
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TEKRD % Db,

5. BXFHE

5-1. Fllz=t%8

GE & WH OHIZEDBERIZEZIZH LD he £49HFK1 LT, FBEOBMBEIZTHEZTIW
72 iE, TOEORKOFREDIF 72T AL N THD 2FHUTFTOLT 2 ¥ boRKE
TAY IO 0% LEORGEE BT REE, 2HFAULTORT XY ML THETVTWS,
B, 7 A NOMBROFMEL, SHREITLD, HEME LIRS, BEIM O E» R
EOMBITENRL Y, MESRIBEIEINETDH %, GEIZDOWTIE, 1976 4F £ T & Net
earnings (1973 4E %K <), 1977 42 51X Operating profit # iV CTwb, WHIZDWTIE,
1973 4F F T Id Income after taxes, 1974 4F 2 & 1976 4¢ F T I¥ Income, 1977 4F 20 & 1%
Operating profit Z I\ T\ 5%,

GE T3 1970 445 1976 4EI2HT T, mARDFEZ 51T T 5 D1E Industrial components
and systems £ 7 A Y N Tho720 2D T AL ME, REBDLEIHKTH o720 T TAT
JRNNVATT VAT LA 2EZGY 7 A N Thb, WH TIE, 1969 4205 1982 412 B\,
Industry % Power systems DWW N0A IR KOFEE HIFTWb, 1973 FFTIIZD2+1 7
AV IOADGELEEI0E NV EBZTEBY, 1974 £ LIE X Public systems & 10 & KV % i
Z1250D, TOREHTIZ 27 A MI20EFVEBZTBY, BuOohritd 2 &3k
7oo ORI E 5 EE OB KE VLT X Y MAFIRED KE Do 72,

GE Ot 7 A ¥ MX43HEDb - 72 1977 #1121, Consumer products and services A3 KD F]
#%% H\F, Technical systems and materials 25Z Ui 720 BAELFHETH 575, 1979 41
8RS 5, 1981 4E121% Consumer products 23E 2, Industrial products 23 2 fil2 % 572 &
DD 2 1% Power systems 2ZE.E W) K12, FIIEOBEENHESHLLEDDL, 20D
M, 1970 4E225 1976 4E £ TOMIF LICIE8 LR L FIREDHHI L T e vk 9 TH S, Power
systems 1% 1984 4F, 1985 4EH E LT, 1986 4F, 1987 41 Aircraft engine 2SE . TH - 726

WH 2B W TIiE, 1983 455 1987 4 £ TH# 12, Energy and advanced technology 238 K
OREE HIFTWize 1984 4EZ B &, 2D Commercial D 2 5L EOFIRETH - 720 L
% Commercial D 2 U EH D720, LAY FOFEYDIEEERFAILTWDE LI HZD
5, MO T XY MIRRTRRL B, B LEDE I 2400 TdH - 72 Industrial 1& Energy and
advanced technology @ 0.7 ~ 09 505t LE#MiFE L 220 b, 24EMERTEZH L, Z0%
DFIE S N Eh o720

Mt & T 5 &, FIAROKREHI W ObH S GEIZx L, WHIIFED 7 X » MY
2o T2 L) ThHb, T/, KHOBHORBKKIZE 20D, KEOT—5 DARPDL
2, WH TRBBIEL SN TV RWVI ) ICRZ B 5o 72,



THIRMER R —E VA A - ¥ VA AR R — #1975

GE T, Total GEFS OFLiA MG F - 72 1988 4E20 5 1996 4E F Tk, [t 7 X ¥ MK
O %E HITHT TV ize TOFEIELIELIRFEHZ2BUTELD, ZRTLEHVWIETEEKD
FED 1/313 8 TH D, 1992 4E £ Tld Aircraft engines, 1993 4E1% Power systems, 1994 4£
513 Industrial 25 2 7 T 1 E 2 BB 2 2 F28 % H1F T b, Materials O Fll2E b il
O, M LB TIIFICRE AR E HIF Tz,

WH T &, 1988 4E 2 5 1992 4 12 % J T &, Industries, Electronic systems, Power
systems DWW NP EN. T o 72. Financial services iZRF =5 ELTwW5b, 1992 DB
% CTl%, Broadcasting &3¢ I, Flit s & HIT/NE Do 720 1993 4EH 5 1996 4 F TH M I
Broadcasting S ik KO 2 HIFTWizhs, Fhidfie 7 2 v "ok EMH T > 2R TH
5o MOBHDO LT A Y FTEFRTFHH TR,

5-2. FlEE

BRAOBRR 3 Z2TIBTETVRVZD, {72V bOMEEZ IEMICEHETE W
B, FAHHEKIL £ TORMED LIV IZFRERDS 10% A LD T XY FTh b,

1970 4E4% @ GE TlI&, FIZEED10% U LD X 7 A ¥ 1 id 1976 4E A & @ Natural resources
T/ AL E LT, #HED - 2o 19804 1 12 1%, Aerospace, Aircraft engines,
Materials, NBC %% 10% DL I & #EFF L 720 1992 4E0 5 1996 DX, 22Dt 7 2 ¥ Mk
"RO3IM, D6 O>DLT XY MIFTXTOHTHLIERAD 10% 2 B2 TV 72

1970 4R > WH TlE, FIZREIT10% L o+ 27 2 >~ b id Broadcasting # &tr & 7 X &~ b
DHTHo72e TOET ALY FOFERKIIZOHKRD, FHIZTRRVWHDODE L DIIZ10% %
B2 TWwb, Broadcasting (& 1989 £ F THIZTH ELEAR/NADEL T X ¥ N TH o 72, FIZEHED
7 @ Commercial 1% 1983 422 5 1989 4E F TRtk S 7z2%, 1987 EF Tk 2FHIT/HhE W
YT AL Mo BBONE 7 A Y FHFRHCHRREHEFLTWDEEWV) ZETH b,

6. &

GE & WH O EMOEEHER 2 i35 &, 1940 R LISt O 2= K L 72 2 & A3
Ho 720 GE D76 LR IE4FIC 1960 EARLRE, Flisid 1970 SEARLIREICE L MO T w5, i3
IR OEEZBAZ DX 1950 ERA 5 THHH, UMEL 7 A Y MK DR L BTV,
1970 4RI IZ MO 7 X ¥ MK > TE 720 1997 EICCBS A =KL —Ya v iho
72 WH THHH, 1992 SEDHESE D5E EEiZ ko 10%ETH > 720 BUESTHKE L
T2l L, MoGEIMERL, FlhFHEIEL bl nw) T LML, GEIX, &
RS TFOILENENS DD, FHilzet 7 XV FOEL PR BT

OB ICBTLEV ORI SN2, GE OBRETEIZ LIELIEAREDL LD L,
WH T2 0 &9 BIREHEINT, RFPOFHELH o7, FREERE RS E, WHIZH EF)
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WROY T AL MEIHDEDDOD, WINBRFIVNZ V, ERGREGEEA — 7 — D725t
ERBHEIHEL LN o072 GEIZBWTIE, HARFHENIRICRD, o, BUHiERz
R LTz,

AFTIE, EROWER L FEHBOLEIZOWT, MORMTFT—5 20 L7z, K& 2
DOMEZKRL TWb,

—DoU, AL PRLOGHZT T, HER— T ) T OMARR OFEE A+
RCTERVWILETHD, L7/ XY POFEYIIREL, EHREBEPRT—EAZHWITVL, €
DHEPTIFICREL Bo 2HMHPI —CADP LT A Y MABOBTRIZ LI Hh22LdD
B2, FRTTIEZRV. AR TEST A Y POWNHFEFHZITHAH S 2T, ZOMEIINLS
PREREINDETHA ),

b9 —2F, [%d] M) TwanwIeThd, GEXWH XY RIZK=FT7+) 4D
AR D TELDI REDe 72 VT ORATH 2O ENDVIEFE > T B UL, BANRER
U TIEHEMNAP OV HBHVIE, HUORGRHF —EAZRHEL Tnznll, TI29r56%
LD R 5 2D HE D 728 RIZETHERETON L. DI, FPOFHET
b ML DWER T A3 Fe 7% B DI E D ARG THERR L7245 R ICE 2 BEREICOWTHAEL, Z
NODOEEBIZOVWTOEZ ZHRE L2\,
pE
1 ZZTREZ7AY MERORLBIEIZ L7 X v MAKEZEF 7258, IEfIZIE, Net earnings of GE

Credit Corp. #%Consumer products and services ®—#k & L CitfliINTwb, 72, 7227V

LAR— b+ THEOFHMA L EN TS R—II21E, Consumer products and services D¢ b7z &

1 Net earnings of General Electric Credit Corporation28& ENL 5 & SN Tw5b,

2 19694E\21% Industrial components and materials 2354 2., Light industrial 258353 %25, & H 12

L - mEn B e &,

SE XM

TIVF, L LA N=Y [Vxyz - xbF baE (1) - ()] (FRE—I) BARREN
Btk 2001 4F

7%, T. T.~ > [GE WEWERELR [iRiEME] 720 72/ & 2 TR R 720h] (AL
FAXE R, 2022 4

AV —%—, R. [GE 0@ (BEFAEN) FXERA > 5 —F a5, 1993 4

*F¥— D [Yx7 42V GEDEDLYOIF 2] (FEMT) FEHMM, 2009 4

SR TSRO B SRR HE, 2004 47

SR [GE] Z AR [FEENI RIS L Ol s 7 SRS HTHGE, 2005 4F

Coe, J. T., Unlikely Victory: How General Electric Succeeded in the Chemical Industry. Wiley-
AIChE, 2000



